
Snapshot of Evidence from Wise4All 

After months of community organisations and community members asking for evidence, we do not 

have the necessary evidence to meaningful assess this model. We have nothing to say that this will 

“not harm our communities”. Some articles we do have, highlight the disadvantages, if there are 

merits to this model we can’t consider them as poor process is not permitting us to do so. 

Below are links to some of the evidence we have found so far 

Links 

https://welovestornoway.com/index.php/articles-auto-3/17932-protest-at-headteacher-changes 

https://www.stornowaygazette.co.uk/education/western-isles-council-given-warning-not-proceed-

school-headteacher-changes-3017673 

https://www.welovestornoway.com/index.php/articles-auto-3/19297-harris-win-on-school-

headships 

https://www.orkney.gov.uk/Files/Performance_Files/2016_Performance/Post_June16/Education_Le

isure_and_Housing_-_Service_Plan_2019-22.pdf 

New ‘superhead’ role for Glasgow secondary schools 

By Andrew Denholm  

https://www.glasgowtimes.co.uk/news/15124782.teacher-shortage-means-one-head-for-holyrood-

secondary-and-st-andrews-rc-secondary/ 

https://www.glasgowtimes.co.uk/news/15123749.amp/ 

 

Evidence Received in December from the Support Team for the Consultation 

• This is an innovative model developed by educationalists and head teachers across the 
authority. It focuses on the unique challenges we face in Argyll and Bute; the challenges that 
Head Teachers tell us that they face in their role today; as well as the national educational 
reform. 

• This model is based on the learnings and benefits seen across the authority where existing 
clusters are in place. This model would formalise this collaborative ways of working for all 
schools across the authority.  

• The model also looks at our experience of the way we operate our 3-18 schools, as well as 
the evidence of the success of the Oban and Tiree cluster. Many of the learnings from 
Oban/Tiree are included in its ways of working. 

• The Executive Head will also have responsibilities in the central team. For the first time, 
there will be a role based in the schools that will take the needs of what’s happening on the 
ground directly to the decision makers in the Central Team. Again, this is a response to what 

Head Teachers told us was needed. ( Please note teachers/head teachers on Orkney 
contribute to policy without the need for an Executive Head/Collective Leadership 
model. See the organisation chart for how this works). 

• Page 38 – this shows a chart with how schools are involved. 
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• https://www.orkney.gov.uk/Files/Performance_Files/2016_Performance/Post_June16/Educ

ation_Leisure_and_Housing_-_Service_Plan_2019-22.pdf 
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