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Briefing for Parent Teacher Councils
Argyll & Bute Council are proposing a transformational 
change programme altering how education is to be 
delivered across the authority.

They say this proposal is future proofing education delivery in Argyll and Bute, taking into account the authority’s commitment to no 
school closures within a demographic that is experiencing a decreasing population, and that this proposal will counter the shortage 
of Head Teachers (HT’s) in the authority and ensure strategic leadership for smaller rural schools that struggle to attract HTs into post.

They say their vision will build school capacity, make HT roles more attractive and encourage schools to share resources more readily. 
Allowing school management to focus on the strategic running of the school and increasing the number of teachers in the classroom 
focusing on education and learning.

On paper this may sound encouraging, however this is simply a message they have employed a Marketing company called ‘Stand’ to sell 
to the communities of Argyll and Bute through a tenuous ‘consultation’ which is currently underway. This really isn’t a consultation; we are 
being asked to agree or disagree with a series of assertions.

The EIS has raised concerns since early June 2021 and believes that there is no evidence to support a new model of school leadership or 
that this proposal will improve education for our pupils. We have many examples of good practice in our schools, this should be rolled out 
across the authority rather than this very drastic move to a new leadership structure at a time where we need to be implementing a recovery 
agenda. This is simply a long term money saving exercise that will in fact erode the delivery of education for the children and families of 
Argyll and Bute.

This proposal also affects the terms and conditions of teachers by introducing posts which don’t align with national bargaining as per the 
Scottish Negotiating Committee for Teachers (SNCT) and also the professional standards for GTCS registration

THE PROPOSAL : The Argyll and Bute proposal sees the introduction of an entirely new post of Executive Heads which sit ‘above’ 
headteachers and Head of School posts and act in a strategic oversight capacity whilst also managing the headteachers and Head 
of School posts in a collective. The Head of School posts are created by the removal of Headteachers within schools. Each Head of 
School has a ‘specialism’ within the leadership of the “collective” which they are responsible for as well as the day-to-day running of 
the school, but this is not a strategic post. 

Additional issues

• In instances of 2-18 schools a current HT may only be primary or secondary registered however the structure of the leadership 
hierarchy throughout a school will ensure appropriately registered GTCS staff are in place within each part of the setting.  The 
new structure cannot achieve this with any degree of certainty.

• The standard for headship only considers a level of aptitude required for managing one school not multiple establishments.  The 
notion of one head teacher in charge of several schools does not appear to be contemplated. It remains to be seen whether the 
GTCS will accept that their Standard for Headship is an adequate qualification for headship of multiple schools.  

• With this new model, Executive Heads will often be absent from school premises. This proposal intends to job-size, somehow, 
Executive Headteachers with Headteachers. As such, how will the role of “Head of School” be job-sized? This day-to-day role 
seems more akin to that of a Headteacher rather than a Depute or PT. The EIS believes this proposal will place additional work-
load on promoted posts and potentially for all staff.

• This proposal also takes direct line managers often out of school, and this will impact on the needs of staff, pupils and parents 
who rely on support. The EIS believes that Head Teachers as representatives of the employer and as the direct interface of par-
ent councils must be situated within schools to support all aspects, particularly of vulnerable children and families and children 
with additional support needs.  An Executive Head cannot be in seven places at once and expect to have intimate knowledge of 
staff, pupils and families in the same way a current Head Teacher does.

Please sign the petition - There is a current EIS petition with 2277 signatures from teachers and community members.
Sign the petition and write to their local Councillors. 

We can’t make an informed decision without additional information, answers are needed to the following questions, for example: -

1. What schools make up the collectives? What are the specialisms that each Head of School will be in charge of and how will this work 
across the collective? 

2. Currently the central team are going through a redesign phase, how will this align with the new proposal, and why restructure during a 
consultation? Are savings coming from this redesign?

3. An Exec HT could be in charge of 4,5 or 6 schools in each collective according to the examples within the current marketing presentation.  
Therefore, a school may not see an Exec HT for weeks.

4. Each school will NOT have a Headteacher, they will have a Head of School, but this is not a Headteacher, so are HTs important? 

The EIS position is that the proposed new structure and introduction of Executive Head post is not necessarily lawful. The broad terms of 
this being a teacher must only be employed within the setting they are registered to teach in. Therefore, if the Executive Head appointee is 
not dual registered it is unlikely any appointment will be lawful. There is also no such post as Executive Head negotiated via the national 
bargaining mechanism of the Scottish Negotiating Committee for Teachers (SNCT) meaning this is open to challenge by the trade unions.

https://www.eis.org.uk/Campaigns/AandB

